
Project Manager provides 
client-specific analytical and 
data reporting requirements 
to Operations and QA staff

Manager, Supervisor or 
Chemist schedules analyses

Analyst generates and reviews 
analytical data, QA/QC data

Is QA/QC data 
acceptable?

Project Manager or authorized 
designee reviews and 

approves data

Is QA/QC data 
acceptable?

Is reanalysis 
required and 

feasible?

Inform Project Manager to notify 
client; qualify data; include 

discussion in case narrative

Project Manager assembles 
final data report and 

cover letter

Project Manager reviews final 
report for completeness 

and conformance with data 
quality objectives

Is data report 
acceptable?

Final data report 
to client

QA/QC Officer performs 
independent validation on 
selected data packages

Is data report 
acceptable?

Notify Project Manager 
or supervisor to identify, 

implement and document 
corrective action

QA/QC Officer documents 
data validation results and 

submits to project file

No

Yes

No

Yes

Yes

YesNo

No

Yes

No

DATA  REVIEW  PROCESS


